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Systemischer Wandel
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Systemischer Wandel ‘ -

Wie kann Wandel gelingen? —
Vom Status quo zum angestrebten Zukunftsbild

1. IST 3. WEG 2. SOLL
Unzufriedenheit mit dem Gangbarer Weg / Subjektiv
Status Quo systemische attraktiver(er)
Interventionen Zielzustand
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Systemischer Wandel

EVENTS React
What just happened?
Catching a cold.
PATTERNS/TRENDS Anticipate

What trends have there been over time?
I've been catching more colds
when sleeping less.

UNDERLYING STRUCTURES Design
What has influenced the patterns?
What are the relationships between the parts?
More stress at work, not eating well, difficulty
accessing healthy food near home or work.

MENTAL MODELS Transform
What assumptions, beliefs and values do people hold
about the system? What beliefs keep the system in place?
Career is the most important piece of our identity,
healthy food is too expensive, rest is for the unmotivated.

Mogliche Ansatzpunkte:

/.
6.
5.

Einen Teil verbessern
Ein Teil auswechseln

Beziehungen zwischen
Teilen verandern innerhalb
vom System

4. Grenze des Systems o6ffnen

. Selbstorganisation der Teile

starken

. Ziele andern

1. Haltung / Glaubenssatze

andern (Mindset)
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Systemischer Wandel

....................................................................................................................................................................................................... (

Ubung: Auf welcher Ebene setzt welche Intervention an?

Interventionen

Effizientere

. Einen Teil verbessern
6. Ein Teil auswechseln
. Beziehungen zwischen

Teilen verandern innerhalb
vom System

4. Grenze des Systems 6ffnen
. Selbstorganisation der Teile

starken

. Ziele andern
1. Haltung / Glaubenssatze

andern (Mindset)

Motoren Sozialismus
Wikileaks Grund-
einkommen
Elektro-
fahrzeuge CO?2 Steuer
einfUhren
Multi-
Ein neuer Stakeholder-
Prasident Workshop
Online-
plattform
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Systemischer Wandel ‘

Was bedeutet das fur Soziale InvestorenInnen und
Zivilgesellschaft?

Vom Output zum Outcome zum Impact
von der direkten zur indirekten Wirkung

vom ,Ego" zum ,Wir" zur Vision
von der Partnerschaft zum Netzwerk zum , Netzwerk der Netzwerke"

vom Projekt zum Programm zum Biindnis / Initiative
von der Projekt- Uber die institutionelle zur Koordinationsférderung

vom linearen zum zirkularen Denken
vom ,Planen und Ausfihren" zur ,Vision mit Feedback"
vom Wettbewerbsvorteil/Alleinstellungsmerkmal zu Open Source
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Systemischer Wandel ‘

Welche Art von Bundnis?

Akteur
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Wirkungsorientierung
und Collective Impact
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Wirkungsorientierung und Collective Impact

Die Wirkungstreppe

P
f
Ab dieser Stufe / Gesellschaft verandert 5|ch | IMPACT
sprechen wir von Wirkung P TP e
i
\ 6 Lebenslage der Zlelgruppen andert sich
‘ S AR ey
\ l 5 Zlelgruppen andern ihr Handeln OUTCOME
\;, ‘ 4 ZG verandern Wissen, Bewusstseln und Fahlgkelten
3 Zlelgruppen akzeptieren Angebote
2 Zielgruppen werden erreicht OUTPUT
_ T T R L o A o S
l 1 Aktivitaten finden wie geplant statt
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Collective Impact / intersektorale Kooperationen

Wann lohnen sich Kooperationen?

Beispiel:
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Wirkungsorientierung und Collective Impact ‘

) Vision fiir die Gesellschaft

Allgemeine Wirkungsziele fiir die

Zielgruppen

Handlungsansatze und Schwerpunkte

Vision fiir die Gesellschaft bzw.

o a Organisation
el

Wirkungsziele fiir zentrale Zielgruppen

o r Zielgruppen der Organisation
( 4

- Zentrale Zielgruppen und Ansidtze des Bereiches

Aktivitatsebene

Vision fiir Gesellschaft bzw.
Zielgruppen der Aktivitat

Vision fiir Gesellschaft bzw.
Zielgruppen der Aktivitat

A Konkrete Wirkungsziele fiir I Konkrete Wirkungsziele fiir
F die Zielgruppen der Aktivitat F die Zielgruppen der Aktivitat
Zielgruppe, Handlungsansatz und Zielgruppe, Handlungsansatz und

. operative Schritte der Aktivitat . operative Schritte der Aktivitat

HO»
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Praxisbeispiel fur
Collective Impact
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L S S ‘
Collective Impact am Beispiel von STRIVE (USA)

StriveTogether

About Our Approach Impact The Network Library Contact
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Collective Impact

Gemelnsame Initiative von Akteuren aus allen Sektoren

>

FIFTH THIRD BANK §
The things we do for dreams.
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Cincinnati

Quelle: www.strivetogether.org

Community & Technical College
HIGHER EDUCATION BEGINS HERE

United Way
of Greater Cincinnati
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Greater Cincinnati |||Messer
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Collective Impact é

Entwicklung einer gemeinsamen Vision und Strategie

IMPROVING EDUCATION OUTCOMES, FROM CRADLE TO CAREER

Supporting Strategic ’. A } ﬁ t
Priorities: Priorities:
rly Childhood d
] o o o i @

Ea
- * Education
Promoting
Data-Informed

]
[ |
|
[ | Teacher & Kindergarten Early Grade Middle Grade High Schaol Post-secondary  Post-secondary
Declision-Making (. ’ Principal Readiness Reading Math Graduation Enrollment Degree Completion
7 Excellence
Advocacy & [] FE EEEEEEEEEEEESEESESESESESEEEESEEEEEEEEENEN
l - - -
Funding . Linking Community " " . u
Alignment s = 9 Supports to Student : . . . :
- ' Achievement u u u
. i [ | ] ] i
[ | [ | | ] | ] [ |
" Postsecondary
» = P Access & Success v v v v ¥

HS Enrollment,
Kindergarten 4th Grade 8th Grade Graduation & Retention &
Ready Reading Math ACT Completion
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Collective Impact

Transparenz iiber Zielerreichung ...

Goal 2, 3 & 4: Every student will be SUPPORTED, SUCCEED academically and ENROLL in college.”

Cincinnati Public @l Urban Covington & Newport Diocesan

Current  Changesince Changesince Curent Targst | Current  Changesince Change since Cument  Target
pet.oravg. baselineyear recentyear  target  year | prt.oravg. baseline year  recentyear target  year
ath grade Reading ~ 71% ‘ {2004} ‘ 84% 2011 ard grade Reading  73NP  N/A N/A TBD 2011-12
8th grade Math 61% 40 ooy 4. 723% 2011 JthgradeMath ~ SONP  N/A N/A TBD 2011-12
Graduation 82% ‘ (2003) ‘ 95% 2011 Graduation 94% ‘ (2006) ‘ TBD 2011-12
ACT Composite 181 NA N/A 19 2011 | ACT Composite 225 4By eos 45, TBD 201112
College Enrollment  65% i con NG 70% 2011 | 1o oo wicaet os sew et ey e vyt of e

©  administers the tests In the 3rd and Fth grages.
Note: ACT datz not comparzble due to a change in administration of the test. :

Covington Independent Urban Cincinnati Archdiocesan

Current  Change since Change since Current Tamget Current  Changesince Change since Cument  Target
pctoravg. baselineyear  recentyear  ftarget  year - pctoravg. baseline year  recentyear  target year
4th grade Reading ~ 64% ‘ (2004} Q 80.23% 2011 4th grade Reading 59 NP N/A N/A +2%/yr 2011-12
Sth grade Math 24% 4.. feoney v 80.23% 2011 gth grade Math 62NP  N/A N/A  +2%/yT 2011-12
Graduation 63% A N/A 90% 2011 Graduation 89% ‘ (@007 @ 92% 2011-12

N,
ACT Composite 16.4 ?pﬂm} v 17.4 2011 | ACT Composite 232 ‘m ... 234 2011-12

| Note: The Archdiocese and Digcese SWItched 0 4 DEW GSSeSSTIENt S year, te [owa Test of Basic SKIk.
College Enrollment  61% ‘PDN} v 75% 2015 o Cirrent acmevement data s repressntad as & Natonal percentle (VR Score.

Newport Independent The complete set of data and trends are available online and updated on a regular basis.

: Please visit: http://fwwuw strivetogether.org/education-results-resource/striving-together-
Current Change since  Change since Current Target : report-card/
pct.oravg.  baseline year recent year target year :
. : Note on high school graduation rates: Kentucky districts changed the way they report
4th grade Reading ~ 50% '9' (2004} '@' 80.23% 2011 : groguation rates. Kentucky now uses the Averaged Freshman Graduation Rate (AFGE),

: making data from previous years incomparable. Kentucky will report the AFGR for three
8th grade Math 65% ‘m ‘. 80.23% 2011  yogrs and then begin reporting the new four year adjusted cohort rate. Ohio schools

 will also be reporting the four year adjusted cohort rate as their official graduation rate
Graduation 62% N/A N/A 91.25% 2011  beginning next year. The cohort rate will be adopted by most states and will become a

: standard and hopefully more accurate way to report graduation rates across states.
ACT Composite 16.7 @ w' 172 2011

* We use “college” to refer to postsecondary education.

College Enrollment  47% ‘pﬂm} ‘ 75% 2014

Note: Ohlo and Kentucky use different assessments to measure achievement, themafore, resulis are not
comparzbie cross states.
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Collective Impact

Current Change since
percentage baseline year

College Retention

Rate (Local Students) 86% 4@ (2005)
College Completion:

6 yr Graduation Rate 56% A@x (1999)
(Local Students)

Change since Current Target
recent year target year

90% 2019

75% 2019

© Total Credentials 291
: Awarded (Local Students)

Current Change since Charn
pct. ornum. baseline year Tece

s
Aoy 4

College Retention

Rate (Local Students) 45%

College Completion:

pct. ornum. baseline year rece

College Retention

Rate (Local Students) 63% v {2005) 4
: College Completion:
. Total Credentials 63 @\ (2005) {

. Awarded (Local Students)

Current
pct. ornum. baseline year

Change since  Charn
TecE

College Retention

Rate (Local Students) 69% 4@& {2005) = |
College Completion:
A (:grnrlilah}r)\n Rata Q7% ﬁ\ monn |
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Cornelius Schaub
Leitung Beratung | Organisationsentwicklung | Geschaftsfeldentwicklung
Telefon: +49 (0) 30 52 00 65-322 | Mobil: +49 (0)173 3836531

cornelius.schaub@phineo.org

PHINEO gemeinniitzige AG
Anna-Louisa-Karsch-Str. 2 | 10178 Berlin
Telefon: +49 (0)30 52 00 65-400 | Fax +49 (0)30 52 00 65-403
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